Education Directorate draft vision:

‘Empowering our communities to be ambitious, ethically-informed life-long learners who lead full
and healthy lives.’

Draft 'How Statements':

e Ensure that children and young people's voice are at the heart of all we do

e Ensure our workforce and communities are consulted with, well informed and that we
communicate with clarity

e Deliver school improvement services that support our schools to provide relevant,
inspirational and aspirational learning opportunities for all learners

e Provide effective and responsive school support services

e Provide a school estate that is fit for the 21st Century

e Prioritise people’s physical, mental health and well-being

e Ensure effective collaboration with key stakeholders

e Ensure all services are inclusive

e Maximise opportunities for our communities

e Provide effective and supportive youth and community services



